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Multi-Country Partnership

Each consortium must include at least three organisations,
each from a different Southeast Asian country. The Consortium
Lead must be a legal entity registered in
one of these11 Southeast Asian countries:

Lower-Middle Income Countries NS
Upper-Middle Income Countries IS
High Income Countries NN

Source: World Bank, 2025
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Consortium Composition

A consortium should consist of three to five organisations,
including the Lead Organisation who will administer the
organisation.

More than five may participate if clearly beneficial to the consortium.
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Consortia are designed in a hub-and-spoke structure,

with the Lead serving as the central hub that coordinates, manages

funds, and supports the Member Organisations as spokes.

Inclusive Representation

Each consortium must include at least one organisation
from a Lower Middle-Income Country (LMIC)* in Southeast Asia.
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*World Bank, 2025

Regional and Global
Collaboration

Organisations from countries outside of Southeast Asia can be
Consortium Members and receive funds, but are not eligible to be
the Lead Organisation.

Consortium Composition

The AO and all Consortium Members must be:

Public or private Not-for-profit Commercial
universities organisations organisations
(under not-for-profit
conditions)



