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Southeast Asian
Ministers of Education
Organization

SEAMEO Secretariat

The SEAMEO Secretariat, based in Bangkok,
Thailand, serves as the executive arm and
headquarters of the Southeast Asian Ministers of
Education Organization (SEAMEO). It is
responsible forimplementing the policies,
decisions, and directives of the SEAMEO Council
and for supporting the organisation’s overall
coordination and operations.

Established in 1965, SEAMEO is a regional
intergovernmental organisation by Southeast
Asian governments to promote regional
cooperation in education, science, and culture.
Its mission is to enhance the quality of life across
the region by advancing human resource
development and fostering collaboration for
sustainable progress.
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Wellcome

Wellcome is a global charitable foundation
established in 1936, committed to building a
healthier future for everyone. It supports science
to solve urgent health challenges facing everyone,
grounded in the belief that good health should be
accessible to all. With a vision of a world where
no one is held back by ill health, Wellcome’s
strategy, policy, and funding decisions are shaped
by its core values, which guide its operations,
partnerships, and impact through science.
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UK Foreign, Commonwealth &
Development Office

The UK Foreign, Commonwealth & Development
Office (FCDO) is the UK government department
responsible for leading the country’s international
development and foreign policy efforts. It
oversees diplomatic, development, and consular
work around the world, promoting the UK’s global
interests and values.

As outlined in its Strategy 2022, the UK has
committed to global leadership on climate
change and health. The FCDO coordinates cross-
government efforts to deliver on this strategy,
advancing sustainable development and
resilience in partner countries.



OUR OBJECTIVES

Generating impactful research

SEA DREAM will fund ‘excellent’ science and research which is
responsive to regional health priorities and that translates into real-
world solutions, policies, and interventions. SEA DREAM will support
discovery and translational research that addresses national and
regional health research priorities and emerging issues, including
under-served areas of research, across horizontal and vertical
topics, and encourage innovation and multi-disciplinary research.

Nurturing leadership

SEA DREAM research consortia will provide research career
pathways to develop research talent and promote research
leadership within Southeast Asia. SEA DREAM seeks to expand
opportunities for early- and mid-career researchers and
associated research staff, build mentorship relations, provide
career transition opportunities and foster the next generation of
competitive research leaders.

Fostering regional collaboration

SEA DREAM aims to support and build equitable partnerships that
leverage regional expertise and enable the sharing of resources to
achieve common goals. The programme will support cross-border
collaboration to strengthen research linkages and generate impact at
scale. By connecting leading and emerging research institutions, SEA
DREAM aims to facilitate joint agenda-setting, resource-sharing, and
learning. Through these efforts, SEA DREAM aims to foster a
collaborative and innovative regional research environment.

Strengthening research ecosystems

SEA DREAM will fund research consortia that promote inclusive
research culture and foster a supportive research environment
conducive to innovation and excellence, thereby accelerating
discovery, supporting inclusive growth and long-term
sustainability of the research ecosystem, and delivering
solutions of regional and global relevance.



Jlll DREAM 4 Health Call for Proposals 2026

Funding Goal

A The DREAM4 Health Call will fund at least 8 research

At least 8 consortia cc(;gsortig ogertﬁ ye?rz Fhrom;]ghltﬁran_ts ,_t_focutshed or;]
addressing Southeast Asian health priorities throug
Up tg%é%?]qyszrsp/e?%g?]zgﬁ]iz discovery and translational research.

A Fund multi -country institutional partnerships between
researchers and research institutions across and

: beyond Southeast Asi
Implementation Partners = slise SlAEEl

SEAMEO Secretariat A SEADREAMGrants will be awarded through an open
Wellcome Trust competition, with the DREAM 4 Health Call for
UK ECDO Proposals launched on 30 January 2026.
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Bl \Who can apply to DREAM 4 Health?

DREAM 4 Health Consortium Eligibility Criteria:

A minimum ofthree institutions from different Southeast
Asian (SEA) countries

e

SEA DREAM

3-5 O rgan Izatl O nS Funding Source

Recommended size of one consortium:

Lead must be from aSoutheast Asian country SEOKE S

Co-Applying Co-Applying
Organisation Organisation

Income SEA Country (per World Bank definition):

o : Lead Organisation
Cambodia LaoPDR Myanmar  Vietham Philippines Timor-Leste

(Consortium Lead)

Other consortiamembers outside of Southeast Asia
can be part of the consortium and receive funds, SPOKE SPOKE
but they cannot serve as the Lea@®rganisation. rganisation Grgatisation

(Consortium (Consortium
Member) Member)

Applyingorganisations must be non-profits ,

I Must include at least one institution based in a Lower -Middle
I or non-profit arms of forprofits.

Consortium Requirements Overview KA AT MO W |




Jll Role of Consortium Lead:

SEA DREAM funding will be provided

A The Lead Organisation isesponsible for submitting the application to SEA
DREAM for managing the grant, and ensuring that activities are delivered in

through a Hub-and-Spoke Model:

accordance with proposal.

A TheLead holds overall legal and financial accountability and is required to
? ensure compliance with SEA DREAM grants conditions across all
& Consortium Members.
SEA DREAM
Funding Source
A ThelLead oversees:
BROKE SROKE A Consortium coordination, partnership management, Reporting &
Somping O Communication
(Consortium onsortium o a g a ER=T-
Member) (Coammoen A Operational oversight and risk management of Consortium activities
Lead Organisation A Financial management of overall Consortium budget and disbursement
(Consortium Lead) to Consortium Members
A Organisations may submit up to two applications per thematic area as
the Lead Organisation.
SPOKE SPOKE ] ]
CoAPEiying o Anning A An organisation may beawarded up to two DREAM 4 Health grantsas a

Organisation Organisation

(Consortium (Consortium
Member) Member)

Lead Organisation, provided the awards are held idifferent faculties or
schools and address different thematic areas . Organisations leading a
DREAM 4 Health Consortium may alsparticipate as a Member
Organisation in multiple other DREAM 4 Health Consortia .

N SEA ‘m K B
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Jll ~AQ on Institutional Eligibility:

Question:

Y CUWRUqUI UecqRYUcOGWRUWI NY211 UG WUqedWYI NcURAC
would regional offices count towards the eligibility criteria of 3 SEA members?

Are there any specific restrictions or additional documentation required to participate as a funded
Gel quUII e w

Answer:
wf Uqldl Uc qRYUc¢ O lURanigatdnsTinddidcths dxongartia lebad .
Theymay act as a hon-SEA consortium member.

In cases where regional/country offices are involved and have been established as their own legal entity (being able to
enter into agreements in their own name and right) in an SEA country, they may count towards the eligibility criteria of 8 SE
HYUtL YI qR2 G WG WAGAHDI | 1ObLW
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Jll ~AQ on Institutional Eligibility:

Question:

i Yeldl W ed6We WHYUY YI qRe U Ws Yosydinlsdtidths) edmdpris R H G 1Ja W9
organisations from the same country? Other 2 partners will be from SEA countries, including 1 from

a SEA lower middleRUBY G JWHY 2 Uql ! IO

Answer:
MmO AW WWG!T YGYH DT WRYUY qUGGcqRYUWs Ye ol WAWDWWIGRNRAG IO

Please do keep in mind that regional collaboration and research capacity building, equity, and a fair distribution of

resources, roles, and responsibilities are core values we want to support through DREAM 4 Health. Therefore, a

constellation as suggested would very much benefit from a clear outline of how the partners from SEA countries will
contribute to and lead significant aspects of the activities, how resources will be allocated to benefit everyone involved,

cUIl W6Ys WHEcGEeHRa! Ws RGGWAHDW gl 3UNq6JUKT We H#I Y+ WaLKaGAHWD! + WY W

A ROI W | ==




Jll ~AQ on Institutional Eligibility:

Question:

pf qUWRY WA WUqRYUT Wad6¢ qWs!I NRcURY ¢ qRY U Wnl YawrYe U
members and are eligible to receive funds but are not eligible to be the Lead Organisation.

Would this refer to any country? And what would be a reasonable/expected justification (level of
Involvement) for the inclusion of a country outside of Southeast Asia®

Answer:

NG RE W WnWIl+ WgYWaqUWHEURAcGO! WeU! WHYaUql ! WAHe!I WRUqqWI Uc qRYUEC |
research ecosystem, involvement oforganisations based in countries outside of Southeast Asia should consider the

following: Does the involvement of the non -SEA partner add clear, proportionate, and non -substitutable value to
CHORIW2RUNWaq6 IWHYUY YI qRe Gkt WYHTWHqR2Jt Alls 6 RGVWH2 RGT RUNo G ¢ F
Southeast Asia?

Strong reasons would be:

A Unique technical or scientific expertise, access to equipment
A Methodological mentorship/leadership or innovation

A Capacity strengthening with a clear transfer pathway

A Access to global networks or policy influence




- FAQ on Application Limit:

Question:

/pi JWs Ye G I Wa Rt 1J LomanidaEoiisimiayRsibmitlis o vy dpficatibns per thematic
area as the Lead Organisation. If an organisation submits more than two applications, is there any
flexibility, given that this is the preliminary stage of the applicatiorn/®

Answer:
b0 lbrgé&hiHationsare limited to submit up to two applications per thematic area as the lead.

We insist on maintaining this limitation and expect institutions who anticipate challenges in maintaining this limit to enser
internal coordination and pre-selection of the proposals that they want to support.

We understand that this creates internal efforts but hope for your understanding and complianceideally leading to

stronger proposals thatmaximise the budget ceiling available. We also hope that we have chosen thematic areas broad
enough- with some overlap- that, with a slight shift in focus or by adding thematic lenses, proposals could be justifiably

caqaql RHz qUTl WagYWadyY!l WWgcec UWYUNWqdWaWlAaWeddyYs RUNDWNY! We WHAHRa WY N |




Bl \Who can apply to DREAM 4 Health?

Principal Investigator (PI) Criteria: Co - Principal Investigator (PI) Criteria:

Employed by and based at an eligible Lead

The CoPIs will work in partnership with the Pl and 8?1, contributing specific

Organisation expertise, resources, or capabilities that complement the overall objectives
of the Consortium. A Co-Pl must make a significant and essential
International standing as a research gor_ltrlbutlon to _the proposed activities. This co_uld include, bL_Jt |S_not N
leader in their field limited to, leading a strand of research, or meaningfully engaging in training
RIS IS and development or research ecosystem strengthening activities. We also
A Experienceof leading innovative and expect all Co-Principal Investigators to be involved in designing the proposed
creative multi -country research activities and preparing the application.
A Track record of leadership , A Demonstrates technical and methodological experience within their field.
management and training of others A Strong track record of leading on, managing or supporting high quality
research.
: A Evidence of being able to work collaboratively, with contributions to
Works with one.Deputy—PI atthe Lead training and development of others.
Organisation
EachConsortium Member must Co-Pls who are Earlyor Mid-career are encouraged and should be
assign oneCo-P| embedded in a formal mentorship arrangement with a named,

experienced researcher at theirorganisation.

Pl Requirements Overview & sea RS
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Jll \What research are we looking for?

DREAM 4 Health will fund discovery and translational research that addresses ASEAN Health
Priorities within the ASEAN PosR015 Health Development Agenda (APHDA), along one or
multiple of these four thematic areas:

(1) Infectious Diseases;

(2) Impact of Climate Change on Health;

(3) Mental Health; and

(4) Strengthening Health Systems and Access to Care.

Applications submitted to SEA DREAM can embrace a diversity of disciplines (e.g., from physical
sciences to fundamental biology, population and public health, clinical sciences to the
humanities and social sciences) and may focus on a single thematic area or address multiple

themes.

Exploring connections across multiple themes and priorities is encouraged only when beneficial
to the proposed research and demonstrably covering major crossutting topics.



Stage 1 Stage 2|
[

[ |

Preliminary Preliminary Invitation to Full Panel
Application Application Submit Full  Application Interview &

Opens Closes Application Closes Evaluation
30 Jan 2026 24 Mar 2026 14 May 2026 10 July 2026 Mid-Oct 2026

01 02 05 06 07 08
Preliminary Full Peer Review Panel Detailed AWARD
Application Application & Cost Interview & Due DECISION
M Review Screening Challenge Evaluation Diligence End of Nov
Apr- May 2026 End of Jul 2026 JulT Sep 2026 Mid-Oct 2026 Oct-Nov 2026 2026

DREAM 4 Health Application Process K AMITIEOT W | i
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Preliminary applications are assessed through a neutral internal
review process conducted by experts from SEA DREAM, Wellcome
Trust, and the Foreign, Commonwealth & Development Office (FCDO).

HOW TO PREPARE YOUR
PRELIM APPLICATIONS?




HOW TO APPLY?

e Applications can only be submitted in
English through the SEA DREAM
Application Portal at www. grants.sea-
dream.org

e Scan to read and watch the guideline
on Managing the Application Portal:

;1]

¥

¢ Principal Investigator from the Lead
Organisation must access, complete,
and submit the Preliminary
Application

e Allinformation declared by the Pl must
be verified and endorsed by the Lead
Organisation’s Research Office.

‘ SEA % :: 2= UK International
L= IE‘! Development
‘ DRE AM Pateasrp | Poges 1 Prospeiy

DREAM 4 Health Preliminary Application Process




Il How to create your account?

SEA
DREAM

Welcome

e and password 10 access y

Username

Enter your username

Password

Enter your password

Don't have an account? | S|gn Up

Sign up for the SEA DREAM Application Portal at
www.grants.sea-dream.org.

Fill in the required information, including your email, password,
first name, and last name. To register, you must agree to our
Terms of Service and Privacy Policy. Once all required
information is complete, click Sign Up.

Once registration is complete, you will receive a welcome €
mail. In the email, you will see your username.

To log in, use your username and go to the login page. Enter your
username and password, then click Sign In.

After you sign in, you will see our homepage. You can view the
greeting message and read the instruction details provided.

For any assistance with the application portal,

please reach out toinfo@seadream.org.



http://www.grants.sea-dream.org/
http://www.grants.sea-dream.org/
http://www.grants.sea-dream.org/
mailto:info@sea-dream.org
mailto:info@sea-dream.org
mailto:info@sea-dream.org

I How to complete your preliminary application?

\_/
»
e

SEA Home Funding Opportunities Applications Reviewers SEA DREAM Website (O\ Search...

DREAM

OPEN FUNDING OPPORTUNITIES

Funding Opportunities

a 00. All Funding Opportunities v

‘ Printable View

)
1item « Sorted by Name + Filtered by All funding opportunities «+ Updated a few seconds ago | Q Search this list... & - JL E C' L& ) Y
Name 1 v | Status v | Prelimina... v | Maxi... v | Maximum aw... v | Funders, Co-Funders & Strategic Partners v
1 DREAM 4 Health Call for Proposals 2026 Active 1/30/2026 60 $6,500,000.00 SEAMEO Secretariat, Wellcome Trust, UK Foreign, Commonwealth & Development Office b3

To apply for funding, please go to theunding Opportunities tab . You will see the funding list and can select the DREAM
4 Health Call for Proposals 2026. Read the funding overview. Click the Apply button, and the system will open the

application form.

Applicants are required to complete each section in full, providing accurate, clear, and relevant information. The
following guidance outlines each section of the form and explains the information required to support the assessment
process.



Application Research Consortium . Team Eligibility B
Proposal Activities N IS Composition Budget Information

Application Summary

Title of Proposal -

Proposed Duration Recommended duration: 48 to 60 months.
Proposed Start Date -

Amount Requested Recommended range: 5.5 to 6.5m USD

Lead Organisation and Co-Applying -
Organisations

Personnel Information -

Research Thematic Area -



Application Research Consortium . Team Eligibility B

Provide an overview of the research proposal, including the research activities and the consortium members
involved.

Maximum words: 250

Describe your research area(s). These should include:
A Background: Key theories, concepts, and historical developments.
A Problem Statement: Specific problems or knowledge gaps that the research activities intend to address
A Aims and Obijectives: Key objectives or questions the research activities seek to accomplish or answer.

A Proposed thematic focus, approaches (methodology, innovative aspects) and research outputs.

Maximum words: 1000



Application Research Consortium : Team Eligibility Declaration
Proposal Activities Sy hllestones Composition Bl Information

Consortium Activities

Describe the proposed activities within your Consortium and how they will contribute t&EA DREAM Objectives

Maximum words: 1000

Generating impactful research

Nurturing research leadership and talent
Fostering regional collaboration
Strengthening research ecosystems

W E

Training and Development:

If you are requesting support for training modules gorogrammessuch as PhDs, Masters, Fellowships, or

Professional Development Schemes, please provide a summary, including the roles of any -®oincipal
Investigators and theirorganisations.

Maximum words: 300


https://sea-dream.org/about/about-sea-dream

Application Research Consortium . Team Eligibility Declaration
Proposal Activities KE7 IESONES Composition Budget Information

Key Milestones

Provide a breakdown of expected key research and consortia activities milestones over the timeline of your grant.

Examples may include:
A Establishment of essential collaboration agreements

A Completion of specific research phases

A Publication and dissemination of research findings

A Research ecosystem contributions

A Start/completion of training modules andprogrammes

Expected Delivery: Year and Quarter



Application Research Consortium : Team Eligibility Declaration

The application should include details of the Principal Investigator (Pl), Deputy Principal Investigator(s), and-Co
Principal Investigator(s), covering the following information:

1. Education/Training

2. Career History

3. Research Focus Area and Activitiegcluding roles and responsibilities within the consortium
Maximum words: 200
4. Leadership and Management Experience, which may include:
A Role, responsibilities and contribution to proposed activities
A Mentoring and supervision of students and colleagues
A Examples of strategic leadership within a team, organisation, or company
A Your involvement in establishing collaborations and managing partnerships
Maximum words: 200

Applicants must attach aLetter of Support from the Lead Organisation for the Principal Investigator (PIl) and
Deputy PI through the portal.

The application can also include details of other team members andollaborators , including: Name, Institution,
Position, Role in ActivitiesMaximum words: 50



Application Research Consortium : Team Eligibility Declaration
Proposal Activities Sy hllestones Composition il Information

Budget

Budget Category

1. Staff

2. Travel & Subsistence

3. Materials & Consumables
4. Equipment

5. Training & Development

6. Outreach & Dissemination
7. Direct Research Costs

8. Other Costs

9. Overhead

Total

Applicants must propose the total budget for full duration per cost category

Lead Organisation

and per Consortium member.

Consortium Member

Total

SEA DREAM encourages the equitable
distribution of the budget among
Consortium Partners, where
appropriate, in relation to the proposed
activities and the geographical and
economic context in which the
research and activities will be
conducted.

All budget figures must be presented in
United States Dollars (JSD).

Scan to read the fullEligible Cost
Guidelines :




Application Research Consortium Team Eligibility

Key Milestones Declaration

Summary Proposal Activities Composition Information

Eligibility Information

This section must be completed by all applicants (Principal Investigators) applying to the
DREAM 4 Health under the SEA DREAlYbgramme

The Principal Investigator (Applicant) is responsible for conducting eligibility checks for all
Consortium members and must certify that all information provided is accurate, complete,
and up to date.

Consortium Members The E||g|b|||ty Information SeCtion
Mame of Co-Principal Investigator A Co-Applying Organisation and Country A inCIudeS the fOIIOWIng
components:

I confirm that all individuals named in the application have agreed to participate in the proposed activity as described, and have consented to the inclusion of their details in this application.

Yes MNo

1. Lead Organisation Information

“ Lead Organisation Information

2. Financial and operational
management

MName of Organisation @

1. Please select your organisation type

Public University 3- SanCtlon CheCkS

Private University



Application Research Consortium . Team Eligibility Declaration
Proposal Activities G EEEES Composition Budget Information

Declaration of Information Correctness

Before submitting the application, the Principal Investigator (Pl) must certify that all information provided in the
application form is complete, accurate, and a true representation of the Consortium.

All information declared in the application form by the Pl must be verified and formally endorsed by the Research
Office of the Lead Organisation.

Note:
Information provided in the Preliminary Application is not considered final (i.e. budget or team composition) but

should give a clear indication of the proposed research, activities, and partnerships.

Preliminary Application ismandatory . Only applicants who submit a Preliminary Application may be invited to
submit a Full Application.



Il How to submit your application for Research Office review?

Send Invitation link to Research Office

Send Invitation link to Research Office

Research Office Email Address

[ pougexample.com

Invitation successful. Your Research Office has been invited to create an account
attached to your application. Once they have created an account, you can submit your
application for their review.

Applicants need to invite a Research Office to review the application.

NYWRUZ2RqUWaS6 NG AWNY WaqVYWh GGIRHCqRYUt kW JGUHqW! Yal WE G
§NNMRHWNK WE qWaé JWaqYGW RNSaqWwHYI UI oW

EUqU!l W6 JWEGecRGWET T I3+ WYnw! Yel Weeaqd6¥Yl RAIJI WAL D¢l HGS
Email invitation to create an account.



Il How to submit your application for Research Office review?

Submit for RO Review

Continue completing your application. Once ready for RO review, you can add your comments for the
Research Office Review and click Submit.

Important : While submitted for RO review, the PI will not be able to edit the application any further
Should edits need to be made, the RO has to reject the application and the Pl will have teskgmit after
making adjustments.



Il How to submit your application for Research Office review?

W SEA

DREAM Home Funding Opportunities Applications Reviewers
Application
IA-0000000025
Title of Proposal Proposed Duration (Months) Amount Requested Proposed Start Date
Proposal Name 48 $6,500,000.00 12/31/2026

RO Revi... RO Appr... Submitt... Prelimin... Full App...

B Approval History (2)
2 items « Sorted by Is Pending » Updated a few seconds ago
Step Name v Date

RO _Review 1/20/2026, 3:01 PM

Approval Request Submitted 1/20/2026, 3:01 PM

RO Revi...

v | Status

Pending

Submitted

RO Appr...

SEA DREAM Website Q Search.. a O

Notifications Mark all as read >

Application Submitted to Research Office
Your application IA-0000000067 has been submitted
to your Research Office for review. You will receive a
notification once your application has been approved
or rejected by your Research Office.

a few seconds ago »

Submitt... Full App... PeerRe.... ........ S
O App R t v
v | Assigned To Actual Approver Cc t
SEADREAM RO SEADREAM RO
Pl| SEA DREAM Pl| SEA DREAM please review v
View All

If the Research Office approves your application, you will receive anraail notification in
your inbox confirming that your application has been approved.

You will see the
approval history
showing that your
application has
been submitted
and is now
pending Research
Office review. You
will receive
submission
confirmation
messages via
portal
notifications and
e-mail.



I How to submit your preliminary application to SEA DREAM?

&« - e
Submit Application .

1 Approval H:si A

re you sure you want to submit this application for Preliminary Review?

Remark : This action cannot be undone !

2
Title of Proposal Proposed Duration (Months) Amount Requested Proposed Start Date
Proposal Name 48 $6,500,000.00 12/31/2026
m Prelimin Full App RO Revi RO Appr Submitt Full App Peer Re Financia Panel In Due Dili Awi 4 »

For the final step, log in to your account. Then click Submit Application and confirm by clicking Yes.
The application status will change fromRO Approvalto Submitted (Preliminary Application).

You will be able to download a copy of your Application as PDF using the buttons on the top right.



For full guidelines, visit:

Guidelines

How to complete your preliminary
application form?

To apply for SEA DREAM funding, the Principal Investigator from the Lead Organisation must access, complete, and submit
the Preliminary Application through the SEA DREAM Application Portal.

Applicants are required to complete each section in full, providing accurate, clear, and relevant information. The following
guidance outlines each section of the form and explains the information required to support the assessment process.

Allinformation submitted in the application form must be complete and accurate, as it will form the basis for eligibility
screening and technical evaluation.

The preliminary application form is structured into eight (8) sections:

¢ Preliminary Budget Form

information internally.

[ e Preliminary Application Form

More Information

The Proposal Form and Budget Form
templates provided below are intended to
support applicants in preparing their
information internally. IQGEERGINEIGE
must not be uploaded or submitted as part}
of the Preliminary Application. Al
applications must be completed and
submitted exclusively through the SEA
DREAM Application Portal.,

Preliminary Application Form &,

Preliminary Budget Form &,

E Inside this guideline, applicants can also download the:

The Preliminary Application and Budget templates provided
on the website are intended to help applicants organize their

These templates must not be uploaded or submitted as part
of the Preliminary Application. All submissions must be

hifneilisenstlicamorglislinseidsedlopiing: completed exclusively through the SEA DREAM Application

your-preliminary-application/how-complete- Portal.
your-preliminary-application-form

More info:

How to format your
attachments?

Clear requirements to help you prepare
any supporting documents correctly,
follow formatting rules, and submit
eligible attachments for review.

What to avoid when preparing
your preliminary application?

Key pitfalls to avoid so your preliminary
application remains complete, eligible,
and competitive during the initial review
stage.






